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Inside TPWind: Information Circulation Scheme

q Secretariat provides documents defining the Platform’s
structure:
§ Terms of Reference
§ Agendas
§ Framework documents

Secretariat

ExCo Steering Committee

EC (for Mirror Group)

Finance WG

Terms of Reference, Agendas,
Framework docs

Terms of Reference, EoI process

Terms of Reference, EoI process
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Problem

qWebsite is not ready: deliverable October
q Documents are sent by email
q Coherence is lost
q Consequence:

Secretariat

Steering Committee

Update is necessary
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Achievements

q Launch of the Platform –19 oct. 2006

q Selection of Steering Committee members

q First Steering Committee meeting
§ Election of the ExCo
§ Approval of the Terms of Reference

q Update of the Website

q Second Steering Committee meeting (EWEC)
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Parallel activities (April)

qMirror Group
§ Terms of Reference and cover letter submitted to EC

q Finance Working Group
§ Terms of Reference (incl. Work Program)
§ Automated Excell sheet for collecting the EoI

q Other WG
§ Template for ToR
§ Proposal for WG definition

q Subcontracting for Website
q Agendas for ExCo and TPWind meetings until 2010
q Communication Plan
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Activities until end of 2008: meetings
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Activities until end of 2008: communication

Communication Plan: under process
Based on Communication targets and objectives
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Next steps

q Launch calls for WG, FWoG, Mirror Group (June)
q End calls (end of August)
q Members Selected (Oct./Nov.)
q General Assembly (November)

q Steering Committee meeting 3 (December)
q First SRA & MDS (April 08)

q Other:
§ First Newsletter (September)
§ Website (October)


