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TPWIind: Where are we now?
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European Wind Ener
Technology Platform

Inside TPWIind: Information Circulation Scheme

ExCo > Steering Committee

| . Terms of Reference, Agendas,
Framework docs

Secretariat » EC (for Mirror Group)

> Terms of Reference, Eol process

— Finance WG
| > Terms of Reference, Eol process

q Secretariat provides documents defining the Platform S
structure:

§ Terms of Reference
§ Agendas
§ Framework documents
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AT
European Wind Energy
Technology Platform
Problem
q Website is not ready: deliverable October

d Documents are sent by email

q Coherence is lost

g Consequence:
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Steering Committee — "

Secretariat
Update is necessary
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Tecl!ljn::rlu-gy Platform

q Launch of the Platform —19 oct. 2006

q Selection of Steering Committee members

q First Steering Committee meeting
§ Election of the ExCo
§ Approval of the Terms of Reference

q Update of the Website

q Second Steering Committee meeting (EWEC)
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Tecl!ljn::rlu-gy Platform

Parallel activities (April)

q Mirror Group

§ Terms of Reference and cover letter submitted to EC
q Finance Working Group

§ Terms of Reference (incl. Work Program)

§ Automated Excell sheet for collecting the Eol
q Other WG

§ Template for ToR

§8 Proposal for WG definition
q Subcontracting for Website
q Agendas for ExCo and TPWind meetings until 2010
g Communication Plan
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Activities until end of 2008: meetings

SREA & MDS

2007
January February March April May June July August |September | October | Hovember December
Comments wH b wH BWEC (7-100| Comment 1 Comment 2 | Comment 3 ECvY [4-8)
Secretariat SECT SECZ
Tth. & .Market Wi e
Financing Group
Mirrar Grovp Mzt 1 Mzl 2 (B
Steering Committes =1 SC2 (BWWEC) SC3 (ECW
Annual General A1
Public Warkshops WET(BWWEC)
2008
January February _ April May June July August [September | October | Hovember December
Commerts Commert 4 BWWEC (31-4) Comment 4 ECi (7]
Secretariat SECS SEC4
Te-.:h. & .Market WG - W3
Financing Graugp
irrar Group M=t 3 (B
Steering Committes SC4 (BWEC) SC5 (ECW
Annual General A2 | AG3
Public \Warkshops W2 (BEWEC)
September FProgress reports SRA & MDS updates
d Mewsletters
Annual Reports

Comment 1 Calls for Wi launched and under process f Communication Plan approved

Comment 2 WehPortal operational

Comment 3 Sessions are late in 2007 to have time to finish the recruitment process for WG properly

Comment 4 These sessions are preparation of the B-maonth I annual report - beginning of the month)
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Activities until end of 2008: communication

Main activities Website |EE:[E§5 T}IL?;T::::::;‘T: Emails SI};:;:‘;:EHI Br::sasI?;?éEU Newletter
May Steering Committes at EVWH update (done) | BE {done)
oeptember B-rmonths progress report update Wind Direction Mewsletter Mewsletter
2007 | September Mirrar Group Meeting update =] =]
Movernber General Assembly update Wind Direction
December Wlirror GGroup Meeting update BB
February (Seneral Assembly update WWind Direction
March-April Annual Heport update WWind Direction Adicle Mewsletter Adicle Aricle MNewsletter
2008 March-Apr. ateering Committes at EVVH update =]=]
september 18-months progress report update WWind Direction Mewsletter MNewsletter
oeptember General Assembly update Wind Direction
December Mirror Group Meeting update =]=]
February General Assembly update Wind Direction
hWlarch-Apr. Annual Report update Wind Direction Article Mewslatter Article Article Mewsletter
2009 Wlay [ =teering Committee at EWVH update BB
aeptember 30-months progress report update WWind Direction Mewsletter MNewsletter
oeptember General Assembly update WWind Direction
December (EOW|Mirror Group Meeting update BB
2010 February General Assembly update Wind Direction _ _ _
March-Apr, Annual Report update Wyind Direction Aricle Mewsletter Aricle Article Mewslettar
Communication Plan: under process
Based on Communication targets and objectives
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European Wind Ener
Technology Platform

Next steps

q Launch calls for WG, FWoG, Mirror Group (June)
q End calls (end of August)
g Members Selected (Oct./Nov.)
q General Assembly (November)
q Steering Committee meeting 3 (December)
q First SRA & MDS (April 08)
q Other:
§ First Newsletter (September)
§ Website (October)
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